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BOOK   pale but very large and massive face, with shrouding eyelids.
.__^__, Throughout these next crucial days, he showed the solidity and
1896-    astuteness of a Bismarck.
Chamberlain expected the Queen's representative to appear
at Pretoria as a friendly but firm mediator. Instead, the latter
persisted in regarding himself as an apologetic guest. The con-
sequences were ignominious, and in the long run lamentable.
Neither he nor Chamberlain as yet understood Kruger's pro-
gramme. On the very day of the High Commissioner's arrival
Herff, the German Consul, revealed that programme to Berlin:
". . . The Transvaal Government is firmly resolved to utilise
the situation in order to demand and if necessary to enforce the
unconditional suppression of the Johannosburgcr agitators: and
also to secure the abrogation of the London Convention, broken
by England, as well as the dismissal and punishment of the
Prime Minister Cecil Rhodes. A further idea is to bring about the
dissolution of the Chartered Company and thus break finally the
power of Cecil Rhodes in South Africa. . . ."1
Consummate was Kruger's method of approaching the first
and urgent object, the subjugation of Johannesburg. The
President gravely assured Sir Hercules, who believed it, that his
young bloods were already almost beyond his control. There
were rumours that Jameson and other prisoners might be shot
despite the promise of their lives when they surrendered.
Next Sir Hercules held his formal meeting with Kruger, and
to Chamberlain summarised its rigorous purport. Johannes-
burg unconditionally must lay down its arms precedent to any
discussion of grievances. Kruger went so far as to put it "that
as his Burghers to number of 8000 had been collected and could
not be asked to remain indefinitely, he must request a reply, yes
or no, to this ultimatum (to Johannesburg) within twenty-four
hours".2 Without further parley the Queen's representative sub-
mitted. "The Burgher levies are in such an excited state over
the invasion of their country that I believe President of South
African Republic could not control them except in the event of
1 Die Grosse PoUtik, vol. xi. p. 35.    regarding Kruger's own views
This was too much for the German       2 "Correspondence on Recent Dis-
Government,   whose   reply  was   an   turbances  .  .  .",   0.7933,   No    89
urgent warning against going too far;    January 6, 1896, p. 33.                    *
but the evidence is none the less sound